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Develop Staff using the Three Coaching Practices

Eliminate irresponsibility, costly mistakes, stagnation, turn over and more!

WORKSHOP OVERVIEW

Are you being tasked with coaching individuals or a team? Wondering what that should look like?
Are you supposed to tell people what to do? Are you just supposed to encourage them to come up
with their own plan? What's the difference between having a conversation and a coaching session?
Is coaching mentoring? Is it training? The truth is that coaching looks different depending on the
environment you are coaching in and the people involved. This workshop prepares you to use three
distinct coaching practices that will allow you to respond to the wide range of coaching situations
you will face.

LEARNING OBJECTIVES

This workshop will teach participants to:
e Use directive coaching practices
e Use draw coaching practices
e Use hybrid coaching practices

AUDIENCE & GROUP SIZE

Designed for all employees who desire results and who want to make a difference in their
workplace, The Three Coaching Practices is a 90-Minute Virtual Session held from 10 am -
11:30 am.

At Dave Jones Consultants, class sizes are kept small for a more in-depth learning
experience customized for the participants. This 90-Minute remote workshop will ensure
participants receive hands-on training with real-life applications.

WORKSHOP MATERIALS

Each participant is provided a handout with reference materials. Each participant also
creates additional materials, personalized to his or her own workplace situation. The
combination of these two elements creates personal reference material that is used

throughout the year.
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