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Outline PDF Register

Gain commitment from others using the Leading Self
Influencing Others Program

Leading Self, Influencing Others

Grow your Leadership Career using the Managers
Advance Tool Kit

Create Unstoppable Leaders using Managing For
Superior Results I

The Managers
Essential Tool Kit

The Managers 
Advanced Tool Kit

Leading Self,
Influencing Others

Successful 
Negotiating Skills

2-Day Courses

Nov. 18 & 19
2026

Remote
Nov. 17 & 18

2027

Remote

Dave Jones Consultants
Captivating Practical Learning BIG Results!

In-Person
Dec 7 & 8

2027

In-Person

May 5 & 6 
2027

In-Person
Sept. 29 & 30

2026

In-Person

Remote
Dec. 8 & 9

2026

info@davejonesconsultants.comRevision Date: June 30, 2026

Eliminate resistance, apathy, stagnation, miscommunication
and more! 

Eliminate slow burn out, misaligned leadership, negativity,
change resistance and more!

Managing For Superior Results II

RegisterOutline PDF

Eliminate performance issues, defensiveness, complacency,
wasted time and more!

RegisterOutline PDF

COURSE
CATALOGUE

CONTACT US

Managing For Superior Results I

https://davejonesconsultants.com/
https://davejonesconsultants.com/leading-self-influencing-others/
https://davejonesconsultants.com/wp-content/uploads/Leading-Self-Influencing-Others-Rb-1.pdf
https://davejonesconsultants.com/product/leading-self-influencing-others/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com
https://davejonesconsultants.com/product/managing-for-superior-results-ii/
https://davejonesconsultants.com/wp-content/uploads/Managing-For-Superior-Results-2.pdf
https://davejonesconsultants.com/product/managing-for-superior-results-i/
https://davejonesconsultants.com/wp-content/uploads/Managing-For-Superior-Results-I.pdf


Leading through disruption—downsizing, shifting strategy, RTO mandates,
new tech, rapid growth and more!

Sept. 24 & 25
2026

Feb. 23 & 24
2027

Remote

Jan 20
2027

Remote

June 17
2026

Remote

Eliminate blind spots, stagnation, defensiveness,
confusion and more!

RegisterOutline PDF
Activate Your Human Resources using Fueled by
Feedback for Leaders

Fueled by Feedback For Leaders

June 16
2027

Remote

Change Strong

 Page 1

Eliminate damaged relationships, lost opportunities,
wasted time, poor outcomes and more!

Change
Strong

Fueled by Feedback
for Leaders

Fueled by Feedback for
Individual Contributors

Thriving Under
Different Leaders

Resilience At
Work

1-Day Courses
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Outline PDF Register 

Start Winning with Powerful Negotiation Skills

In-Person

Powerful Negotiation Skills

Navigating Workplace Disruption using Change Strong

Outline PDF Register

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

https://davejonesconsultants.com/fueled-by-feedback-for-leaders/
https://davejonesconsultants.com/product/fueled-by-feedback-for-leaders/
https://davejonesconsultants.com/wp-content/uploads/Fueled-by-Feedback-for-Leaders-Rb.pdf
https://davejonesconsultants.com/
https://davejonesconsultants.com/wp-content/uploads/Powerful-Negotiation-Skills.pdf
https://davejonesconsultants.com/product/powerful-negotiation-skills/
https://davejonesconsultants.com/product/powerful-negotiation-skills/
https://davejonesconsultants.com/wp-content/uploads/Change-Strong-Rb.pdf
https://davejonesconsultants.com/product/change-strong/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com
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Eliminate friction, miscommunication, misalignment,
confusion and more!

RegisterOutline PDF

Adapt At Work by Thriving Under Different Leader Styles
Thriving Under Different Leader Styles

Eliminate stress, over commitment, boundary breaking,
negativity and more!

RegisterOutline PDF
Combat the internal and external threats to your Resilience
at Work

Resilience At Work

Eliminate blind spots, defensiveness, isolation, career
stagnation and more!

Accelerate your career using Fueled by Feedback for
Individual Contributors

Fueled by Feedback For Individual Contributors

RegisterOutline PDF
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Oct. 22
2026

Remote
Oct.21
2027

Remote

Oct. 5
2027

Oct. 6
2026

Oct. 7
2025

Remote Remote Remote

Sept. 22
2027

Sept. 23
2026

Remote Remote

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

https://davejonesconsultants.com/product/thriving-under-different-leader-styles/
https://davejonesconsultants.com/wp-content/uploads/Fueled-by-Feedback-for-Individual-Contributors-Rb.pdf
https://davejonesconsultants.com/wp-content/uploads/Thriving-Under-Different-Leader-Styles-Rb.pdf
https://davejonesconsultants.com/thriving-under-different-leader-styles/
https://davejonesconsultants.com/resilience-at-work/
https://davejonesconsultants.com/product/resilience-at-work/
https://davejonesconsultants.com/wp-content/uploads/Fueled-by-Feedback-for-Individual-Contributors-Rb.pdf
https://davejonesconsultants.com/wp-content/uploads/Resilience-At-Work-Rb.pdf
https://davejonesconsultants.com/resilience-at-work/
https://davejonesconsultants.com/fueled-by-feedback-for-individual-contributors/
https://davejonesconsultants.com/product/fueled-by-feedback-for-individual-contributors/
https://davejonesconsultants.com/wp-content/uploads/Fueled-by-Feedback-for-Individual-Contributors-Rb.pdf
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com
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Dave Jones Consultants
Captivating Practical Learning BIG Results!

In-Person

 Page 1

Create a Self-Motivated,
Accountable Workforce!

Fueled by Feedback For Leaders in Trades
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COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

Train and Retain Employees

Feb. 4,  2027

7:30 AM - 2:30 PMFull breakfast and lunch
provided

https://davejonesconsultants.com/fueled-by-feedback-for-individual-contributors/
https://davejonesconsultants.com/wp-content/uploads/FbF-Leaders-In-Trades-PDF.pdf
https://davejonesconsultants.com/wp-content/uploads/FbF-Leaders-In-Trades-PDF.pdfhttps:/davejonesconsultants.com/wp-content/uploads/FbF-Leaders-In-Trades-PDF.pdf
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
https://davejonesconsultants.com/
mailto:info@davejonesconsultants.com


Direct Draw & Hybrid
The Three Coaching Practices

Create unstoppable teams using the 3 C’s of Human
Motivation

The Three C's of Human Motivation

RegisterOutline PDF
Eliminate procrastination, missed deadlines, coasting,
sloppiness and more!

Eliminate poor performance, misused resources, wasted
time, confusion and more!

Mutually Agreed Success Criteria
RegisterOutline PDF

Create Highly Successful Teams using Mutually Agreed
Success CriteriaS

Mutually Agreed Success Criteria

Mutually Agreed
Success Criteria

The Three Coaching
Practices

The Three C's of
Human Motivation

90-Minute Tools (Remote Sessions)

Eliminate irresponsibility, costly mistakes, stagnation,
turn over and more!

RegisterOutline PDF
Develop Staff using the Three Coaching Practices

The Three Coaching Practices
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April 20
2027

April 21
2026

Remote Remote

Sept. 15
2026

Remote
Sept. 14

2027

Remote

May 5
2026

Remote
May 4
2027

Remote

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

https://davejonesconsultants.com/product/the-three-cs-of-human-motivation/
https://davejonesconsultants.com/wp-content/uploads/Fueled-by-Feedback-for-Individual-Contributors-Rb.pdf
https://davejonesconsultants.com/wp-content/uploads/The-Three-Cs-of-Human-Motivation-Rb.pdf
https://davejonesconsultants.com/product/mutually-agreed-success-criteria/
https://davejonesconsultants.com/wp-content/uploads/Mutually-Agreed-Success-Criteria-Rb2.pdf
https://davejonesconsultants.com/product/three-coaching-practices/
https://davejonesconsultants.com/wp-content/uploads/The-Three-Coaching-Practices-Rb.pdf
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com


Direct Draw & Hybrid
The Three Coaching Practices

Develop Staff using the Three Coaching Practices
The Three Coaching Practices

Mutually Agreed Success Criteria

Feb. 25 
2026

Remote

10-11 AM

April 23 
2026

Remote

10-11 AM

NEWManagement Challenges for New Managers

Shifting from “doing the work” to
“leading the work”

Register

Dave Jones Consultants
Captivating Practical Learning BIG Results!
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Unlock Better Feedback for Commitment &
Accountability

How to give feedback in a way
that creates real commitment
and accountability.

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

1-Hour AMA with Dave Jones
Remote, 10-11 AM

Ask Dave Anything - No Charge !  

For one hour participants ask questions and Dave answers them.

Register

https://davejonesconsultants.com/ask-dave-registration/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
https://davejonesconsultants.com/
mailto:info@davejonesconsultants.com
https://davejonesconsultants.com/ask-dave-registration/
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Direct Draw & Hybrid
The Three Coaching Practices

Develop Staff using the Three Coaching Practices
The Three Coaching Practices

Mutually Agreed Success Criteria

Leading In High-Stakes,
High-Pressure Environments

Negotiation strategies that help leaders
secure resources, balance priorities and
stay mission-ready.

June. 10 
2026

Remote

10-11 AM

Get the tools to lead, manage, and
grow — ask Dave Jones anything.

Leadership | Management | Professional
Development

Direct Draw & Hybrid
The Three Coaching Practices

Develop Staff using the Three Coaching Practices
The Three Coaching Practices

Mutually Agreed Success Criteria

Navigating Workplace Disruption

Leading through disruption - downsizing,
shifting strategy, RTO mandates,
massive growth, new tech and more.

Oct. 8 2026
10-11 AM

Sept. 10 
2026

Remote

10-11 AM

Oct. 8 
2026

Remote

10-11 AM

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

1-Hour AMA with Dave Jones
Remote, 10-11 AM

Ask Dave Anything - No Charge ! 

For one hour participants ask questions and Dave answers them.

Register

Register

Register

https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com
https://davejonesconsultants.com/ask-dave-registration/
https://davejonesconsultants.com/ask-dave-registration/
https://davejonesconsultants.com/ask-dave-registration/


Direct Draw & Hybrid
The Three Coaching Practices

Develop Staff using the Three Coaching Practices
The Three Coaching Practices

Mutually Agreed Success Criteria

Stakeholder Misalignment While
Managing Projects

How to manage multiple people with
different expectations, agendas, and
communication styles.

Nov. 5 
2026

Remote

10-11 AM
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Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

1-Hour AMA with Dave Jones
Remote, 10-11 AM

Ask Dave Anything - No Charge!  

For one hour participants ask questions and Dave answers them.

Register

Jan. 28 
2026

Remote

10-11 AM

How to build aligned, accountable,
collaborative partnerships with
internal and external stakeholders.

Building Aligned, Accountable, and Collaborative
Partnerships

Register

https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com
https://davejonesconsultants.com/ask-dave-registration/
https://davejonesconsultants.com/ask-dave-registration/


Mutually Agreed Success Criteria
From Subjective to Objective Measurement
 

Setting Team Values and Supporting Behaviors
DiSC© Assessment
Leadership Development
Team Strength Building Workshops
Performance Appraisals
Management Training
Feedback
Negotiating Skills
Conferences (Facilitation, Keynote, Design, Coach presenters, MC)
Thriving Under Different Leader Styles
Resilience
PassionWorks!©
Strategic Planning Sessions
Any of the Public Workshops

Available on-site workshops include:

ON-SITE WORKSHOPS CONTACT US

Resilience At Work

Page 9© 2026 Dave Jones Consultants davejonesconsultants.com

All on-site workshops are customized to meet YOUR needs and may include a combination of
courses Dave offers.  Contact Us to see how Dave and his team can help you and your organization.

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

https://davejonesconsultants.com/contact-us-dave-jones-consultants/
https://davejonesconsultants.com/resilience-at-work/
https://davejonesconsultants.com/
https://davejonesconsultants.com/contact-us-dave-jones-consultants/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com


Mutually Agreed Success Criteria
From Subjective to Objective Measurement
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Designing your conference – agendas, themes, flow
Facilitate planning sessions with stakeholders
MC your conference
Facilitating activities
Delivering key note speech
Coaching presenters in design and delivery of their sessions
Running team building activities
Measuring impact

Available Conference Facilitation Services
Include:

Resilience At Work

Audience:
Executive retreats
Team conferences
Department conference
Company-wide conferences

Dave and his team deliver HIGH IMPACT  and ENGAGING conference
facilitation customized to meet the needs of you and your audience.

CONTACT USCONFERENCES

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

https://davejonesconsultants.com/
https://davejonesconsultants.com/resilience-at-work/
https://davejonesconsultants.com/contact-us-dave-jones-consultants/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com


Coaching
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Coaching Sessions with Dave:
Scheduled individually.
For Leaders, Executives and Individual Contributors.
No subject is off limits.
If Dave can't help you or it is not a good fit, he will let
you know up front.

COACHING CONTACT US

Dave gives answers. He is the only coach in Ottawa that provides advice. It’s called
Hybrid Coaching and it works. He’ll help you to create success out of difficult

situations.

Dave Jones Consultants
Captivating Practical Learning BIG Results!

COURSE
CATALOGUE

CONTACT US

info@davejonesconsultants.com

https://davejonesconsultants.com/
https://davejonesconsultants.com/contact-us-dave-jones-consultants/
https://davejonesconsultants.com/
https://davejonesconsultants.com/
https://www.instagram.com/davejonesconsultants/
https://www.linkedin.com/in/dave-jones-0a6b6b5/
https://www.youtube.com/@davejonesconsultantsDJC/playlists?view=1&sort=lad&flow=grid
mailto:info@davejonesconsultants.com
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