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PERFORMANCE BOOST MANAGEMENT PROGRAM
Work Smarter Not Harder

Are you a manager trying to improve the performance of your team or individuals on
your team? Then this program is for you. It provides managers with practical, easy to
action tools that unlock capacity in people that creates more and better quality results. It
helps you activate high performers, turn around low performers and develop people so
that they can work more independently.

PROGRAM TOPICS

¢ Productive Relationships: Learn five ways to quickly build trust that creates a high performing working
environment.

e Productive Motivation: Learn three small changes to create highly self-motivated individuals and teams.

¢ Productive Success Criteria: Learn one powerful technique to create accountability for inputs that drive
success.

¢ Productive Competencies: Learn five practical ways to identify success blockers and how to overcome them.
e Productive Feedback: Learn two simple communication practices that will ignite your performance coaching.

At the end of this workshop, you will be able to:

e Turn around low performing individuals and teams.

e Grow the performance capacity of new team members.

e Focus and support high performing individuals and teams.
e Activate untapped performance capacity in your team.

WHO SHOULD ATTEND?

Managers who need to produce more and better results with their team.

TRAINER AND FACILITATOR - DAVE JONES

This instructor-led, in-person/remote course delivered by Dave Jones will ensure participants
receive hands-on training with real-life applications to advance your management career.

COURSE MATERIALS

Each participant is provided a workbook with reference materials. Each participant also
creates additional materials, personalized to his or her own workplace situation. The
combination of these two elements creates a manual that is used throughout the year.

COURSE LENGTH Oo
Performance Boost Management Program is a 4-hour Course.
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