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MUTUALLY AGREED SUCCESS CRITERIA )

Create Highly Successful Teams using Mutually Agreed Success Criteria

Eliminate poor performance, misused resources, wasted time, confusion and more!

WORKSHOP OVERVIEW

We don’t have enough time or resources available to waste them. When people are chasing the
same metrics of success they increase alignment and efficiency. When we all row in the same
direction we get there faster. Whether you a leader or a follower it's important to bring objectivity to
subjective success measurements at work. This workshop gives you a great tool to engage teams
and individuals in agreeing to input and output metrics that drive success.

LEARNING OBJECTIVES

This workshop will teach participants to:
e Set truly smart goals
e Set input and output success criteria
e Build shared commitment to clear objectives

AUDIENCE & GROUP SIZE

Designed for all employees who desire results and who want to make a difference in their
workplace, Mugutally Agreed Success Criteria is a 90-Minute Virtual Session held from 10
am-11:30 am.

At Dave Jones Consultants, class sizes are kept small for a more in-depth learning
experience customized for the participants. This 90-Minute remote workshop will ensure
participants receive hands-on training with real-life applications.

WORKSHOP MATERIALS

Each participant is provided a handout with reference materials. Each participant also
creates additional materials, personalized to his or her own workplace situation. The
combination of these two elements creates personal reference material that is used

throughout the year. m ) Q
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